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TEST THE VERIFICATION FACTORY
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Verifies what was built. Runs real tests on real code, drives the portals through MFA, and
reports verdicts where humans look.
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TFactory verify pipeline — Plan, Generate, Execute, Report

WHAT SHIPPED

A verification pipeline
Plan, Generate, Execute, Report — a live view of every
verification stage from test planning to a triaged verdict.

A continuous regression suite
A nightly and on-demand regression system with retry,

quarantine, drift and impact analysis, surfaced in the portal.

The unified shell

The portal switcher, global Cmd-K search, and fleet 'needs
you' badge now live here too.
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Real tests on real code
Verification checks out the actual build branch and runs the
tests against the code that was written, not a text summary.

Portal-UI testing

A Playwright harness logs into every portal through real
Keycloak MFA and captures screenshots and verdicts — the
same harness used for this showcase.

Latest models
Verification runs on the current model lineup, defaulting to
Claude Opus 4.8.
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THE PATH FORWARD

The path forward: broader language and browser coverage, deeper deployment verification, and verdicts an operator can trust
without re-checking by hand.
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